Real Projects. Real Execution.
Real Impact.

1IGT”

INFRANITE GLOBALTECH

EMABLE

Proven Experience

in Building Real Infrastructure

From remote villages to nationwide networks —
we know what it takes to deliver on the ground.

®

;&i s (ﬁ)
1,680 3800+ Cr 1,279

uncovered villages programme villages upgraded
under nationwide budget governed from 2G/3G to 4G
4G saturation

programme

‘Y 850+ *

sites executed under
BSNL 4G Saturation

Across Assam, Meghalaya,
Mizoram and Tripura

Tripura

Remote Locations Large Programmes

Complex terrains, Multi-state execution

o m
4,000 km 10,000+
OFC netwaork

across 10 districts

Assam

Meghalaya

Mizoram

digital kiosks
deployed

e Coordination
1111 Government, PSU, OEM and
implementation-partner interfaces

E______ 1%
QMS Certification
Valid through January 2028
Design, development, production,
installation, commissioning and

maintenance of telecom infrastructure
components.

Field Expertise Measurable Outcomes
On-ground delivery

and contractor coordination

Connectivity, inclusion

and digital access

‘ Connecting

- People.

{| " Enabling
(i - Progress.

InfraSight Al

Smarter Infrastructure
for a Stronger India
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Real
Infrastructure.
Real Impact.

“We have operated the kind of
infrastructure we now want to instrument
with Al. Our execution experience gives
us a unique advantage in building
real-world solutions.”

Vinay Katwe
Director, Infranite Globaltech Pvt Ltd

InfraSight A

FOR A MORE CONNECTED INDIA

INFRANITE GLOBALTECH



I GTV Real InfrasFrUﬁture. I nfraSight / '.

Real Experience. . :
IHFHANITF FLDBALTECH Greaterplmpact with Al iiité ;Zioifé.?:f:]epdri?;;t the risk.

Why 1GT. Why Now. The IGT Advantage

A rare combination of on- ground execution Hromipsiea Infrestetus e .
continuous intelligence. From Pro eCtS
experience and Al engineering capability. )

to a Smarter
PITY

s &z Tomorrow

Real-World Al & Digital
Execution Intelligence

We understand We turn
infrastructure . complex data
from the ground I G I into clear
up. INFRANITE GLOBALTECH decisions. . On-Time Delivery
EXECUTION x Al x IMPACT

Field Execution

Experience

We have built and operated
infrastructure at scale.

¥800+ Cr programme governance
1,680 uncovered villages

850+ sites executed (BSNL 4G)
4,000 km OFC network

10,000+ digital kiosks

Safer Infrastructure

Detec ly, prevent incidents

00000

Stay ahead of delays
Al Engineering Capability
We build Al solutions for
real-world infrastructure. Optimised Budgets
& Computer vision and multimodal Al Fix the right issues, at the right time
@ GenAl and workflow automation
@ Cloud and edge deployment

@ Convert site data into actionable intelligence

@ Project Governance & Stakeholder Coordination

Better Outcomes
Safer assets. On-time delivery,

Lower lifecycle cost. Longer Asset Life
Greater societal impact. ”

Reduce lifecyc

We didn’t start with Al and look for an A
infrastructure problem. s ®  Greater Societal Impact

We started with the infrastructure problem W Better connectivity. Stronger communities.

and built Al to solve it.

Experience working with complex ecosystems.

@ Government, PSU, OEM and implementation partners
@ Multi-state, multi-vendor execution
& Regulatory, quality and compliance management

Proven Foundation @ Scalable Solutions | Measurable Impact I G I I“ffﬂSlght Al
0

Efficiency. Transparency. Trust. INFRANITE GLOBALTECH RSB RO e

Real projects. Real data. From sites to nationwide networks.

Telecom Power Civil Infrastructure Nation Building People | Infrastructure | Intelligence Impact




Al INFRASTRUCTURE COMMAND & CONTROL CENTRE Rodic | focm | ssorupingo

ENGIKHEERING A

. . " BETTER TOMORROW
Proactive Maintenance for Roads, Bridges & Tunnels
- T - -~ & i T ;
Detect Early. Prioritise Right. Keep India Moving.
| - . - /M, Asset Risk Operations & Sustainable
' Roads & Highwa Bridges & Viaducts ﬂ Tunnels A :
i ghways & n[ll] & Prioritisation Maintenance Infrastructure
 Pavement distress detection * Structural health monitoring * Lining and surface condition  Al-based condition scoring « Work order management « Asset life extension
* Roughness & ride quality  Crack, spalling & corrosion detection + Water ingress and leakage * Failure risk prediction = |nspection scheduling + Resource optimisation
* Drainage and shoulder condition « Bearing, joint and expansion monitoring  + Ventilation & lighting systems * Maintenance prioritisation » Contractor performance + Emissions reduction
* Signage, markings & furniture * Load and vibration analysis « Safety and emergency systems » Budget optimisation « |nventory & spares planning ¢ Climate resilience
» Network-level maintenance planning * Lifecycle and retrofit planning » 3D mapping and clearance * Impact on network performance * Integration with existing systems ¢ Data-driven, greener maintenance
analysis
Al Road Drone-based Bridge Health + Al Infrastructure
Condition Scanning Asset Inspection Monitoring Tunnel Inspgm?n loT Sensors Command & Control Centre
(Vehicle-mounted) - (Sensors + Al) & Safety Monitoring (Environmental & Structural) -
! é . . - = ' -

: 1 Oovirein P R
Multi-source Data Ingestion Al Analysis & Detection / A Condition & Risk Assessment Action & Workflow
Images | Video | LIDAR | loT Sensors T Computer Vision | Anomaly Detection =~~~"® \\_= Asset Health Score | Deterioration Forecast ™% Work Orders | Alerts | Escalations 25
Asset Records | Inspection Reports | External Data Digital Twin | Predictive Models ¥ Maintenance Prioritisation Integration with Existing Systems o
Continuous Visibility f-[| Proactive Maintenance @ : @ : = o000 e
: Safer, More Reliable Infrastructure Sustainable and Res! s5ets etter | o 5
A eroeeithe Natwod: ﬂ[] Lower Lifecycle Cost ore Ke I Sustainable and Resilient Asset e Better Outcomes for Citizens




USE CASE 01 = In Partnership with
e @ » @ ROdIc I nasscom #startupin_tj:i_iu

Al Road Condition & Maintenance Intelligence RS
From periodic inspection to proactive, data-driven maintenance

R o e _ iy Safer Roads | Longer AssetLife | Lower Lifecycle Cost | A Stronger India
Detect Early. Prioritise Right. Keep India Moving.

ASSET & DATA CAPTURE Al ANALYSIS & DETECTION CONDITION & RISK ASSESSMENT MAINTENANCE PLANNING & ACTION o CONTINUOUS MONITORING
Multi-source, continoous, network-wide Computer vision at scale From data to asset intelligence Prioritise, schedule, execute Learn and improve
gﬁ -W— Road Segment: NH-66 | KM 124.2 - 125.0 ad Al-based prioritisation AN Updated asset condition
Vehicle-mounted Drones & aerial > Condition Score /A Distressdensity  High > [£) Workorder generation -3 lgz Trackintervention impact
cameras imagery Deterioration trend  Worsenin %, Contractor assignment
& : g = RS d @ Monitor deterioration
= @ 62 o=h Traffic exposure  High i 4 SLA tracking
g isti /100 (D)  Refine Al models
loT sensors Existing data : B Safety risk High E“ Field execution (repair) -
traffic, weather, envi t)  (GIS, asset inventory, PR : S : _ : insi
(O WGt s g inspection history) Shoulder damage Edge wear Lane markings A Maintenance priority Immediate £~ Al verification of work completion 4 palia el 1Ll

& signage

Mobile Inspection Drone Survey QMMANE} & CUNTRUL CENTRE
(80-100 km/day) _ (High-risk corridors) Al '”FRASTR”CTURE E : or Decisions

. Fart ftion Trend
| Road Network Health Top Maintenance Priorities Condition Tren
oad Network He

NH-86 KM 124-125

SH-27 KM 45-46

NH-48 KM 312-314 Medium -
Intervention Impact

SH-35 KM 78-79 Medium

NH-Z7 KM 201-202

. Severity: High
=y

T — e —

S
ﬁ[‘ﬂ KEY MAINTENANCE PARAMETERS / KPIs {JE} Al VALUE ADDITION ﬁ? OUR DIFFERENTIATORS @ BUSINESS OUTCOMES FOR RODIC
100% Network inspection coverage (target) ] See Detect and classify multiple defect types automatically @ Multi-modal data fusion (vehicle, drone, loT, GIS, historical) & Safer and more reliable road networks
> ti . e : : : - '
5% Delectidetectionaccicacy (/) Measure Estimate defect dimensions and affected area €L} Network-scale Al analytics not just isolated detections (®  Proactive maintenance, lower lifecycle cost
< 10% False positive rate & S i i
0K & r‘-’"ll Understand  Assess severity, condition score and deterioration trend & From detection to decision — prioritisation and work orders 2\ Data-driven allocation of maintenance budgets
15 location accuracy = . ] o .
50% Red ; i e {.u] Predict Forecast maintenance needs and failure risk E_? Closed-loop verification — Al checks post-repair @ Faster, evidence-based decision making
eduction in manual inspection effort & i | & ca e _ " Improved citizen experience
- ioritise Optimise intervention plans across the network ntegrates with existing systems ic Eye, asset inventory, PMS
30% Faster maintenance response time \ e~ Supports sustainable and resilient
20% Increase in asset life (est.) [FTJ Learn Continuously improve from new data and field outcomes @ Scalable and customisable for diverse road networks infrastructure

Rodic InfraAl Innovation Challenge 2026 | Al for Roads, Bridges & Tunnels From Asset Data to National Impact




i i Rod ic In Partnership with
onasscom #stﬂrtupirlcri_iu

Al Bridge Health Intelligence TN

Assure Structural Safety. Enable Predictive Maintenance.

— -~ - P I -
Detect. Assess. Predict. Priot

Safer Structures | Reduced Risk | Optimised Maintenance | A Stronger India

I 10

se. Preserve tor Genera

I 1 A

b

ASSET & DATA CAPTURE Al ANALYSIS & DETECTION CONDITION & RISK ASSESSMENT MAINTENANCE PLANNING & ACTION CONTINUOUS MONITORING
Mutti-source, high-resolution data Detect, classify and measure From data to actionable intelligence Prioritise, schedule and execute Keep the asset safe, always
'Fmﬂ' m Bridge / Viaduct : BR-07 | Length:620 m &4 Intervention recommendation “»  Real-time sensor monitoring
/I\ Structural condition  Good (%)  Work order generation (¥)  Periodic Al inspections
Drones & Fixed cameras 2 - - - . - .
aerial imaging (CCTV) Corrosion £ Deterioration trend orats {+)} Budget and timeline planning i ). Trend analysis & alerts
d - A / : { . 7
ﬁ" % SRy = ’;-:. ?1080 A Load risk Low 7%, Contractor assignment {#)  Updated health score
() = o . . {3’ Ty = P
; - v, Seismic vulnerability Medium ol i - ; o
Structural sensors Existing data h el P - SLA and compliance tracking A Lifecycle management
{5 6 e, Wty {?ngmﬁzaizipﬁg::?rﬁ Bearing issues Joint deterioration Deck surface defects A i e B -&f’ L Al verification of repair works ‘ Integratir:m with CCC
Drone Inspection Al INFRASTRUCTURE COMMAND & CONTROL CENTRE

Structural Health Sensors 3D Model & Digital Twin
(Real-time) (Inspection + Analysis) Bridge Health Overview Top Risk Alerts

Al - 07 Joint wee
Crack Detected 2 —= DRULT JonReer

0.8 mm " | ~Jairl atiol BR-12
Location: Pier P3 i : ' Severity: Medium 78%

BR-18 Bearing movement

.
| BR-21 Deck deterioration

Condition Trend Asset Map Maintenance Pipeline

12 28
-

Medium

oill KEY MAINTENANCE PARAMETERS / KPis €3 Al VALUE ADDITION S°7 OUR DIFFERENTIATORS @ BUSINESS OUTCOMES FOR RODIC
100% Critical structures inspected (target) | See Detect structural defects at scale (CV + Al Multi-modal data fusion (drone, sensor, visual, legacy data) Safer and more reliable bridges and viaducts
I F Cadl gacy 1
> 90% Defect detection accuracy ‘,/_"J’J Measure Estimate defect dimensions and crack width {'}} Structural Al models for component-level analysis @ Reduced maintenance cost and lifecycle cost
< Fa lse positive rate A " i £
g;;% Cl posi :.1 r‘tt:_i | % Understand Assess structural condition and load impact Lﬁ. Risk-based prioritisation not just defect detection ‘& Data-driven capital and maintenance planning = {,
omponent-level localisation accuracy P ) ) _ _ , _ . i
50% Reduction in manual inspection effort (s Predict Forecast deterioration and potential failure risk Q" Integration with existing systems (asset inventory, PMS) @ Early detection of critical risks 33
aipts i S 3 ."F Prioritise Rank interventions based on risk and consequence Closed-loop verification Al checks post-repair @ Better allocation of maintenance budgets ,'fj‘
30% Faster maintenance resposse time P p P E 4
20% Increase in asset life (est.) () Leam Continvously improve from new inspection and repair data o ble across brid (minor to major, viaducts) *22  Enhanced public safety and confidenpgi
{ ) ge types jor, 3 f
InfraSight Al
Rodic InfraAl Innovation Challenge 2026 | Al for Roads, Bridges & Tunnels From Asset Data to Safer, Stronger India e St S <




USE CASE 03

Al Tunnel Condition & Safety Intelligence
Continuous Monitoring. Predictive Maintenance. Safer Operations.
See Beyond the Surface. Prevent Failures. Ensure Uninterrupted Connectivity.

In Partnership with

nasscom

Rodic

ENGINEERING A
BETTER TOMORROW

#startupindia
®

Safer Tunnels | Higher Availability | Lower Life Cycle Cost | A Stronger India

ASSET & DATA CAPTURE
Multi-source, continuous data

Al ANALYSIS & DETECTION

Detect, classify and measure

CONDITION & RISK ASSESSMENT
From data to actionable intelligence

MAINTENANCE PLANNING & ACTION
Prioritise, schedule and execute

CONTINUOUS MONITORING
Keep the tunnel safe, always

m ‘W Tunnel: T-04 | Length:3.8km ah  Intervention recommendation fD Real-time alerts & anomalies
2 i -~ ; T
Tunnel inspection Drones (where A\ Structural condition  Good Y (5] Work order generation S (£}  Trend analysis & prediction
vehicle (cameras + LiDAR) accessible) 8 2 ‘ @ Water ingress risk E‘] Schedule & resource planning G Updated condition score
3 [% /100 &\ Safetysystems  Good A% Contractor assignment .—"i} Monitor safety systems
CCTV & Al video Existing data @ Fire & ventilation Good '\% Safet'_lf compliance tracking J-;-_r Continuous model Iearm'ng
analytics (enviroment, inspections, . z s ’ it : ;
0&M history) Lining deformation  Clearanceissue  Lighting / equipment A\ Overall risk Low §2 Al verification of closure 0 Integration with CCC

Al INFRASTRUCTURE COMMAND & CONTROL CENTRE

-
-

-~

" Crack detected » \ : . .
(0.6 mm) = - ) 3 26km

i i ition ch 24% (i i)
Location: 1.2 km Lining o . 82% T e T 5 34km

Key Alerts

. 1.2km

Tunnel Health Overview
Crack (Low)

— Lighting fault
Water leakage

Severity: Medium
. Location: 2.6 km

g 9

3.7km  Ventilation (Low

Tunnel Map & Asset Status Maintenance Pipeline

12 8
e O s /.--'\-“'.;'.‘4—-— .

" Environmental Conditions

Temperature
Good 24

Visibility

allfl KEY MAINTENANCE PARAMETERS / KPIs &[> A vALUE ADDITION SA¢  OUR DIFFERENTIATORS @ BUSINESS OUTCOMES FOR RODIC
100% Tunnel length scanned (target) [ﬂ Sep Detect and classify defects in real time @ Multi-modal Al (video, LIDAR, loT, sensor & document data) & Safer tunnels and reduced incident risk
>90% Defect detection accuracy (/) Measure Estimate defect size and severity {3}  Integrated structural + safety + environment analysis (® Proactive maintenance and lower lifecycle cost
< 10% False _!3‘3'3"""’9 rate A\  Understand  Assess structural and operational safety /\ 3D digital twin integration for precise localisation g Higher tunnel availability and user confidence
:g: ;ﬂ;ah?n an.:c:uraf:!.f [lt' 1m) i {&} Predict Forecast deterioration and failure risk E;a Risk-based maintenance prioritisation (> Data-driven budget allocation :
eduction in manual inspection effor - e . : o o e ol
40% Faster response to critical issues S, Prioritise Rank interventions based on risk and impact /2 Closed-loop verification with field evidence @ Faster decision maku.n.g with real-time If‘l'_-. [
20% Increase in tunnel availability (uptime) @ Learn Continuously improve from new data and outcomes I@} Scalable across tunnel types (mountain, urban, highway) :& Supports smart, resllient and

Rodic InfraAl Innovation Challenge 2026

Al for Roads, Bridges & Tunnels

From Asset Data to :Safer, Stronger India

future-ready infrastructure

InfraS|ght Al

HI|II Hl‘i_ H‘.’



USE CASE 06 o In Partnership with
ROdIC ' nasscom #smrtuphl?_iju

Al Infrastructure Command & Control Centre SIS

Umfled mtelhgence for Roads Bridges Tunnels and more.

See the Big Picture ActinReal Time | StayAhead of Risk | Build for a Safer India
sibility

- KEY OUTCOMES

Ensure tunnel safety Safer Infrastructure
Detect and mitigate risks early

Roads

Optimised Budgets

Prioritise what matters most

! Pothole detected _ w > R Anomaly detected
: Severity: High b M L Bridge BR-07
Bridges by *% Location: NH-48, KM 124.3 oy

Water leakage
Tunnel T-04

Attention required T jon 2. s Faster Response
bt L ' T ; . Reduce issue resolution time

D\ ; = = - W - ; e . = : + e _gge IV _ G T ' Longer Asset Life

Tunnels K L) e - L | £ e BN . o .;_--" - L e . Preventive maintenance, lower cost

E AR g A . ' ol — AL N _' — ¥ P L 7 | A - -_'. e @79  Better Public Experience

_R . A o T | -3 =_ S Ao e, Moy A W . 4 & ¥ Reliable and resilient infrastructure
Other Assets ! Al INFRASTRUCTURE COMMAND & CONTROL CENTRE
(Drainage, Signage, iy e . : . - — : |nfr38|ght Al

Slopes, etc.) : . .\_..'-"j*. ¢ R Network View Total Assets Active Alerts Open Work Orders Avg. Response Time

: Smarter Infrastructure.
[E\ Roads 13 420 24? “
b AL 436__0 = e ~ Brighter Tomorrows.

_ = = =+ Bridges

From Data
to Decisions.

For a Safer, o SR
Stronger India. = &P N

A Tunnels

B Other Assets

InfraSight Al

Rodic InfraAl Innovation Challenge 2026 | Al for Roads, Bridges & Tunnels Building Intelligent Infrastructure for a Better Tomorrow



USE CASE 04 -

Al Asset Risk & Maintenance Prioritisation
From mspectlon data to actionable malntenance plans.
Right esilient

In Partnership with

nasscom

Rodic |

ENGINEERING A

#startupindia
BETTER TOMORROW —j_

Reduced Risk

Smarter Prioritisation | Optimised Budgets A Stronger India

r

ght intervention time. Right value. For a t India.

MULTI-SOURCE INPUTS

Bring all asset data together

Al ANALYSIS & RISK MODELLING
Assess condition, predict risk

PRIORITISED ASSET LIST

From analysis to action

MAINTENANCE PLANNING
Optimise resources and schedule

MONITOR & IMPROVE
Track outcomes, continuously learn

m ({?]) Ia #  Asset/Location Risk Score Priority E Intervention type and scope r-? -4 Implementation tracking
1 NH-48 (KM 312-318 igh {(+) Budget estimation () Post- i ificati
Inspectiondata  IoT sensor data  Assetinventory =) _ e 8 (KM 312-318) 92 Hig i L&) B S (=] Post-repair verification (Al)
(images, video, (structural, {location, type, Condition assessment Defect classification  Trend analysis 2 Bridge BR-07 87 High O Optimised schedule (short, medium, (+) Update asset condition
drone) environment) age) long term) =
3 Tunnel T-04 7 igh 0 . w0 i
]_E_[l x U:U . Hig £33  Resource allocation ulil Measure impact
S : 4 SH-Z7 (KM45-52) o Medium A% Contractor assignment {%}  Refine prediction models
Traffic, weather Maintenance GIS & network : ; = iy = : . 4
& climate data history context Deterioration modelling  Risk scoring (ML) What-if simulation 5  Bridge BR-12 2 edium §>  Approval workflow (DPR/MIS integration) (o} Continuous improvement

Total Assets Condition Distribution

18,420

Roads | Bridges | Tunnels

Network Asset Risk Map
i High Risk

@ Medium Risk

@ LowRisk

@ Good
@® Fair

Poor

ROADS

Pavement, drainage, signage
High Risk Assets

1,842 (10%)

Assets at Risk

1,842 &

Critical

Top Risk by Asset Type

BRIDGES & ".FIADLFCTS
Structural elements, bearings, joints

t {f.ilf .ﬁ:--..'.‘;\.\ '\

| TUNNELS

,___7:.’ Lining, ventilation, safety systems

Flanned Internventions

?7_6 +40%

Medium Risk Assets

4,926 (27%)

Road Segments
Bridg Viaducts

Tunnels

18%
12%
Low Risk Assets 6%

11,652 (63%)

Others

Al identifies and prioritises what matters most

across the entire network. From Risk to Resilience.

Elﬂl.[i. KEY MAINTENANCE PARAMETERS / KPIs Aﬂ Ef“ Al VALUE ADDITION i:f OUR DIFFERENTIATORS @ BUSINESS OUTCOMES FOR RODIC
100% Metwork coverage (target) [~] See Ingest and unify multi-source data {&}  Network-level intelligence not just isolated asset analysis /\  Proactive and risk-based maintenance
> 85% Risk prediction accuracy 1:3_:] Understand  Assess condition and predict deterioration @ Multi-asset, multi-source data fusion (road, bridge, tunnel) @ Lower lifecycle cost, higher asset availability
< 10% False positive rate A Predict Estimate future risk and failure probability /N Predictive risk modelling with scenario planning ﬁ Data-driven decision making and budget planning i
:g: ‘;::jii:1:;:?1:;L::::::E:E:izfﬁls offort L’EJ Prioritise !'%éll'!.k :.151:.(?13 f.ﬂr :J[JTcn‘!.al.ir*.['.!wen:i{:r'l I;_)a Optimised maintenance planning with budget impact @ Redu{:ed.l.iﬁk F}! f.':‘IIE‘.JfE':.: and disruptions _ =
20% Better budget utilisation r’i\ Plan Optimise maintenance budget and schedule :ﬂl Integration with existing systems (Rodic Eye, GIS, ERP, PMS) @ Better utilisation of maintenance re.‘murﬂ-‘:ﬂj
20% Reduction in emergency repairs \_J:u Learn Continuously improve from asset outcomes @ Scalable and customisable for national and state networks %5 Safer, more resilient infrastructure

Rodic InfraAl Innovation Challenge 2026 | Al for Roads, Bridges & Tunnels

A Smarter, Safer and More Resilient India

‘InfraSight Al

BUILCAOE DEALLGESETE
DRIVEN BY REAL UMM O
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USE CASE 05 ; Rodic In Partnership with

- - I nasscom #startupindia
Al Maintenance Operations & Workflow b i
From detection to closure, a unified, intelligent maintenance workflow.
Right issues. Right teams. Right closure. With complete visibility

_\

Connected Workflows | Higher Productivity | Better Compliance | A Stronger India

Al DETECTION & ALERT WORK ORDER GENERATION ASSIGN & SCHEDULE o FIELD EXECUTION Al VERIFICATION & CLOSURE o LEARN & IMPROVE
Identify and create Convert to actionable task Right team, right time Do and document Validate and close Build intelligence

nthnle Work Order # W0-45872 0 Contractor

@i ABC Infra Services

g.a m n:y nﬁ‘n?: Asset  NH-48 | KM 124.3 — 3 Y.
everity: Hig : Target Start A —
S o Defect Pothole -> =] St
= S 12 Sep 2026 After - il
: Priority High e
5 o @ Target Closure Repair Verified by Al
tatus en Defect resolved | 95% match -
e P 18 Sep 2026 ‘ s 3 : » Update asset condition
e Auto-detect defects (Al) e Auto-create work order » Assign to contractor / agency o Field crew executes work o Al compares before/after « Refine Al models
e Geo-tag & classify » Assign priority & category e Set SLA and timelines  Capture photo/video evidence o Verifies defect closure » Analyse contractor performance
» Create maintenance alert » Attach images, location, BOQ « Notify field team (mobile app) * Update progress in real time » Close work order automatically ¢ Improve planning and standards

Al INFRASTRUCTURE COMMAND & CONTROL CENTRE e - - -
B Empo [ Monit ich . - - o : Better Roads

InfraSight A 2 Dashboard - Stronger Communities
. 'aglght - | qu Tm Tatal Woark Orders B In F‘Fﬂgffﬁ g ;

Work Orders 1_!' 284 436

View Work Orders
Assels

['SEI Capture Evidence o
SO0 clors .

# e g By Work Order Status Turnaround Time
) update stanus — (days)

Inspectons
*‘ Closed . 12

napre 1,284 @ InProgress  38% : oo B ~ “From issue to impact —

o ’ : YA Total E ; rainage 0% . :
i E Ats > Open 4% (e rkings closed loop infrastructiure
; ‘.:1' 3 Before Mo Hthers % maintenance_"

[B) 6PsLocation

e

alil KEY OPERATIONAL KPIs €[> AIVALUE ADDITION S? OUR DIFFERENTIATORS @ BUSINESS OUTCOMES FOR RODIC
100% Work order digitalisation (target) M See Auto-detect and categorise defects {%} End-to-end closed loop from detection to verified closure & Faster and more reliable maintenance execution
SEVIEE  WMIRSMONTRICHF SHITRIDNIUTS (/) Understand Prioritise based on condition and risk ()  Multi-modal Al (image, video, LIDAR, sensor, GIS) :'“E’h‘?' I?EERH T”a'lab”'l’ﬁ" 3“‘:1 user satisfaction
>90% SLA compliance rate ‘A : e ; _ : : i g _ower lifecycle cost through proactive maintenance
50% Reduction in resolution time H:E‘" Product Eolniale et anc st locnprtn % L:t;:g;‘at:ion :ﬁhﬁ:;stlng systen:s [H?:m Eye, EGE, Fb2) @ Better contractor performance and accountability
e - imi \Mie o i it ile-first for teams (online/offline .driv isi i
> 95% Al verification accuracy (2} Optimise Recommend best intervention method + , ( . i ine) | Data‘t driven decision making |
30% Reduction in repeat defects (+7  Verify Al-based before/after comparison /9 Alverification of repairs (not just manual sign-off) @] Audit-ready records and compliance
.o . . £ Supports a safer, stronger and more
20% Improvement in contractor productivity (v} Leam Improve models from field outcomes &) Scalable across assettypes (roads, bridges, tunnels, others) £ RR 8 *-'-

> InfraSlght Al

: e R ; . : - BUILDING INTELLIGENCE
Rodic InfraAl Innovation Challenge 2026 | Al for Roads, Bridges & Tunnels From Detection to a Better Tomorrow EOR NBETTERET oM CHE




-4 InfraSight Smarter Cities.
I G I Stronger Communities.

From Infrastructure Management ;
’”F'f”'”’TEJ ?L?B""TECI':’ to Infrastructure Value. Sustainable Tomorrow.

-~ Same Infrastructure. &

Al INFRASTRUCTURE

og eogeg e SEE OPTIMISE MONETISE
{{I}] ﬁ;m;ll Cell | G reate r POSSI bl I It I es ° Real-time asset Better operations Unlock new A2l L

*X/month L. _ visibility & maintenance revenue streams S (e R
1 i Monitor. Maintain. Monetise. e B L PTG R S
S L= IR
Ll = . . . . " - i 5 ':' B - ! ‘:.‘,t A '.,
Turn public infrastructture into a safer, smarter and self-sustaining eco e .= . Heue, o
ﬁz v_-.::- = z -?_:“’ * __J{q} .
B = K AL
T = ' ?f.l \f
-1 A i - 3 I‘. . = # . ‘_‘___:-\ 3 ;-"-\‘,--":_
CCTV & v ; N T T SR ' o
ehivesrigadll - gk rabar b LR S - o Bridge/Fiyover [N :

ER Sponsorship
T /year

= =

- L - v t
S (msEs=ct f
»

1,284

Monetisable Assets

42 Cr

Potential Annual Revenue
(Mustrative)

312

e ! \ - / !' — _ir i[ R e ‘
Environmental ' S T i i Ecec R e T . FES = ﬂ :
Sensors W A VL S e e T R s o/ ACLEANER GREf ER BEHGM &

X /month

g~
=L

Bri Smart Bus Shelter
righter ; Advertising + Retail + Wi-Fi
Tomorrow 2X/month

]
]
-1"{'
e

H
B

s i
L

Smart Parking

Fees + Advertising : i
2X/month Active Contracts

| ~=> Public Wi-Fi

—

b

Smart Hawker Booth

Rental s Bograd | e S 4 - el 87%
¥/month . . 1 : - a I Ladeasp, o

Eﬂ EV Charging =N ] T Asset Utilisation

Revenue Share
¥ /manth

Asset Categories

® » ® @

Advertising  5G/ Telecom  loT / Sensors  Retail / Hawker
Hosting Boaths

B B A

EV Charging Smart Parking  Bus Shelters  Bridges [ Flyovers

Ll

Ve

S . Ty 5= INTELLIGENCE FOR A
for Citizens for Infrastructure Owners through Active Monitoring and Connected Cities

INFRANITE GLOBALTECH MORE CONNECTED INDIA

BUILD CONMECT EMABLE

) , , , 4 InfraSight Al
@ Better Public Services o0Oo New Revenue Streams | Lower Lifecycle Costs E More Liveable, Sustainable ‘
titn



DPIIT-RECOGNISED STARTUP

Real Infrastructure. Real Experience.
Greater Impact with AL

1IGT”

INFRANITE GLOBALTECH

InfraSight Al

Road Asset Condition & Maintenance Intelligence

Safer Roads.
Smarter Maintenance.
Stronger India.

BUILD COMNECT EMABLE
SEE -+ MEASURE - ASSESS —> PRIORITISE - ACT —= VERIFY
to Real Action = MEASURE ASHERS rrioRmise (@) AcT VERIFY
- Capture multi-source Detect and measure Generate condition Rank assets for Recommend Update after
data defects with Al and risk score maintenance intervention maintenance

Al-powered intelligence to detect defects,
assess risk and prmnhse mamtenance

62 /100

Vehicle Camera

Drone Imagery

GPS & GIS

InfraSight A

Asset History

Weather &
Traffic Data

Dashboard

7

High Risk Medium Risk

POC Scope

©

10-20 road segments

Different conditions and road types #  Maintenance Plan

m Detect & classify defects Reports
— Potholes, cracks, rutting, edge damage

and more

Measure severity

%)

Dimensions, area, crack length

Generate condition & risk score
Explainable, data-driven

<}

Road Condition Score 1

Low Risk

Asset Details €

’ BEFORE
MH-48KM 124 @ High ’ Repair / Resurface -
2 SH-27KM45 @ High
i Schedule Maintenance . L
NH-48 KM 129 Medium . L |
E‘g
Repair Verified
i Generate Work Order .

4 SH-27KMS51 @ Low E ° Condition Updated |

78 / 100

Nphmri' Health Score

85%

Inspection Coverage

Detected Defects (3)

NH-48 | KM 124.3

Detected Defects

Pothole

0.8 m x 0.6 m

High Priority

Overview

Images Higtony

Condition Score Risk Level Trend

62 /100

anfider
Road Type onhioe

Mational Highway

Tratfic Exposure Last In

Hilg 12 Aug

Edge Damage
il
Recommended Action

Site verification within 24 hours and pothole repair.

Prioritise maintenance ;
ﬂ What to fix first Expected Outcomes (POC Targets) A Scalable Foundation

R n— for AI Infrastructure

ecommena action
Evidence-backed intervention l@ﬁ >85% I]I <10% o >90% :,' ®e >80% ® >50% _Cnmma"d & Control Centres
iy afte Defect detection o False positive QI Geo-location Engineer acceptance Reduction in manual
g Verify after repair accuracy rate accuracy of prioritisation image review m @

Close the loop A M A,

See the asset.

InfraSight Al

Predict the risk. Act before the delay.

Roads Tunnels Beyond

Bridges

IGT
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| Al FOR A MORE CONNECTED INDIA



- .
I g Real Intelligence.
IG InfraSIght &H Real Infrastructure.
INFRANITE GLOBALTECH Al for Smarter, Safer, More Resilient Infrastructure A Stronger India.

BUILD CONNECT ENABLE

Prove First. Scale Modularly.

A practical, phased approach to deliver real value — fast.

@ Our Approach

POC | PILOT SCALE EXPAND ¥, Modular architecture
Prove the Intelligence Validate in Real Environment Multi-Asset Deployment g"f"fftrl“ét”';e Command & WPRF  Build once, scale across assets
ontrol Centre

14 Days

6 - 8 Weeks

g Use existing data sources
No heavy hardware upfront

@ 10-20 road segments @ 1 live corridor / project & Multi-project deployment @ Enterprise ICCC deployment
@ Al defect detection & measurement @ Real Rodic data @ Roads — bridges — tunnels @ Nationwide / multi-state rollout : Leverage proven Al models
& Condition & risk scoring @ Engineer validation @ Integrate IoT, CCTV, drone, GIS @ Add asset monetisation layer A Fine-tuned for infrastructure
@ Maintenance prioritisation ® GIS + historical records @ Advanced predictive analytics @ Integrate with existing systems Yo itidl nvestment
@ Interactive evidence dashboard @ Field workflow integration @ Maintenance management @ Continuous learning & e Quick time to value
and contractor workflows model improvement

QOutcome: Outcome: Outcome: Outcome: ‘!‘-...i‘ Engltnzer-m[t!'le-i:fﬂp 1;
Working end-to-end Validated solution Production-ready platform A sustainable, scalable S A S e
intelligence loop and business case infrastructure intelligence platform / Designed for scale s

B . III From projects to national infrastructure g

Start Small e >
SCALE (6+ Months) U S8y

Create Real Impact

PILOT (3—-6 Months)

£ (6-8 Weeks)

x_..-"'""" . -'
& -~

From & 77| Towards Smarter,
Projects to A Safer, Self-Sustaining

Demonstration Programmes Infrastructure

to Deployment

Built for
Mational Scale

Lower Measurable
Initial Cost QOutcomes

Al FOR A
STRONGER INDIA

1IGT” |
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InfraSight Al

Implementation See the asset. Predict the risk. Act before the delay.



Better Roads.
Safer Communities.

1IGT”

INFRANITE GLOBALTECH

BUILD CONMNECT ENABLE

How We Implement

From existing data to real-world impact.

~ InfraSight Al

‘ Al for Smarter, Safer, More Resilient Infrastructure A Smarter India.

A modular, scalable approach
that leverages existing infrastructure
and proven Al technologies.

i i

Phased Implementation Approach

{.L"jultlpfgetn?ta gﬂum?} lnfraSight Al Platform Architecture POC g i?-d?e?er;?c?nﬁzin;ar:iement Working
Se whnat already exists :
: y (Modular and extensible) (14 Days) © Condition &risk scoring intelligence loop
Vehicle / Mobile . - & Maintenance prioritisation
Carcaiar Data Ingestion & Processing © Interactive dashboard
Road imagery — \l'
@ Data Connectors —] DataStorage 0-§0 Fm'PmCES_Si“E : @ 1live corridor [ project _
Ero_“f_lmagew (APIs, Files, Streams) =7 (Images, Video, GIS, IoT) & Geo-tagging Pilot g Eiz:n;:;ﬁc:”ﬁ?m i ; :_. :gllzia:ﬁt; 2
eria ect 2 E I
1al inspection ¢ J Ll 92 W) @ GIS + historical records business case
: Field workflow integration
Existing CCTV Al Intelligence Layer It o4 il e
Leverage available N
@ i 48 %o B So yr mcca l RE
| caie Production-ready
T
GIS & Asset Data Computer Vision Asset Intelligence GenAl Copilot Rules & Domain Logic (3-6 Months) g Eﬁff;lsrégggég:g&g 2 l_l_l_l platform
Location, chainage, Defect F:iete{;tion. Cmnldition scnln'ng, Explain fint:i'mgf_.. ]nfrastlructqre—speciﬁc @ Maintenance management
asset details classification risk analysis recommend actions engineering rules ¢
& measurement & trend detection B generate reports and risk models © Enterprise ICCC deployment
© Nationwide / multi-state rollout
Weatherf & Traffic Data ¥ i) ¥ ¥ Expand i § gﬂ;fﬂgcture
text e ;
E;? ;ZESGS:.S;TF Application & Workflow Layer (6+Months) g Advanced analytics and GenAl el Caire
& Monetisation layer (optional)

- E 0

<>

Historical Records

Key Enablers for Successful Implementation

Previous inspections Asset Dashboard Maintenance Workflow Field App Reports & APls
and maintenance data (Map, List, Analytics)  (Prioritisation, Work Orders)  (Inspection & Verification) (Integration with Rodic systems) o®e
& B8 M & U
Data agnostic. Designed to work with O Flﬂud + Edge Deployment , Modular UseExisting  Engineer-in-the-Loop Stand«an_:is-Bas?d Se::urel& Scalable  Designed for
available infrastructure and systems, Secure, Scalable. Flexible deployment for Central, State or Project Level. Architecture  Data Sources Validation Integration (APls) Deployment Real-World Scale

Faster Time to Value

Prove impact quickly with a focused use case.

Sustainable and Scalable
A clear path from pilot to nationwide deployment.

Lower Execution Complexity
Build on existing infrastructure and data.

Trusted and Explainable
Engineer validation at every step.

%o)

2,
IGT
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< SEE
InfraSight Al MEASURE ASSESS PRIORITISE

FOR A MORE CONNECTED INDIA ACT VERIFY

PEOPLE INFRASTRUCTURE INTELLIGEMNCE IMPACT




|(:‘|Tliy InfraSight Al

INFRANITE GLOBALTECH Al for Smarter, Safer, More Resilient Infrastructure

Bu ¥ MMNEC EMABLE

What We Need from Rodic

Your support will help us build a relevant, impactful and scalable solution.

Access to Project / Asset Data
Sample data to develop and test the PoC

@ Road project details (10-20 segments)
© Existing inspection images / videos
@ Drawings, BOQs (where available)

@ Historical inspection and
maintenance records

% Images

l.'lldl"‘u.;
E Drawings

Asset details

Domain Expertise & Guidance
Help us build it right for your context

& Access to subject matter experts
(roads, bridges, tunnels)

@ Guidance on key use cases and
priorities
© Review and validation of Al outputs

@ Feedback on engineering rules
and standards

Engineer
Insights

Real-world

Validation

A Collaborative Partnership for
Real-World Impact

Your support and partnership will help us demonstrate meaningful
outcomes in the challenge and lay the foundation for a scalable solution

across Rodic's infrastructure portfolio.

Access to Existing Systems
Integration and alignment

@ Relevant access to existing systems
(GIS, asset management, maintenance)

@ APIs or data extracts (where available)
@ Understanding of data formats

and standards

@ IT and security guidelines

AR

Real Data
Real Insights

InfraSight Al See the asset. Predict the risk. Act before the delay.

GIS
@ Asset Management

Maintenance

Data Integration

i

Expert Guidance
Better Outcomes

Together

for Smarter
Infrastructure.

We bring the Al expertise and
implementation capability.

Your domain knowledge, data and
guidance will ensure real-world impact.

Project Coordination
Enable smooth and efficient execution

© Nomination of a single point of contact © Facilitate site access for data collection & Share your vision and priorities

Field Support (As Required) Long-term Collaboration
For pilot and real-world validation Beyond the PoC

(SPOC) (if required) for scale-up
© Helpin coordination with relevant & Support for drone / vehicle surveys @ Explore integration with Redic
teams and stakeholders (where applicable) programmes and initiatives
@ Facilitate data access and approvals & Coordination with field teams @ Provide feedback for continuous
@ Support in scheduling reviews and and contractors improvement
demonstrations @ Help in validating Al outputs on ground © Consider future deployment

opportunities

;‘.ﬁ SPOC e 'Fn-ﬂ' Site Access

Stakeholder Access Fiekd Coords

@ |l|| Together,
we can set a new benchmark
Faster Execution Scalable Solution for Al-driven infrastructure
Lower Risk Long-term Value management in India.

T'II i
IG PEOPLE INFRASTRUCTURE | INTELLIGENCE | IMPACT
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